l T _..H:{
ey Al -‘r
mcﬂhw‘“ﬂ? P Vmeepacoarw

ffJ@ﬂeﬁaﬁ_ ﬁwﬂ:h@uﬂ 2. Kapazaudm»

Vike: Bk

Hupekmop KUIT
:),{ X :.'.Z 3 _5.:

(]
i,

Bl [

1?5’1.‘ Ha

L

T L
BT

!
(=1

r_v._a

s
ARG
.

#

KAJIPOBASI ITOJIMTHKA



e

r. Kaparaunaa, 2018 ron
[. O0mue noJomenns

|. Kaaposas 101HTHKA KOMMYHIBHOTO TOCYJIAPCTBEHHOrO NPEANpHATHA Ha
npase Xo34HCTBEHHOTO BEACHHA «/lerckan Gonsumua r. Kaparanae» (nanee —
[peanpustue) (nanee — Kanposast M0JIUTHKA) ONPEACIACT MOJIMTHKY B obnacTH
ylpasieHns denoBedeckumu pecypcamu. Kajipopas mMonuTvKa peanusyercs B
CTPOrOM COOTBETCTBHH ¢ TpeDOBAHMAMM 3aKOHOAATCNLCTRA Pecniybnuku Kasaxcran
¥ BHYTpeHHHMH akTamu [peanpusitus.

2. lenbio  kamposoit noautukn  [lpeanpuatus  spisercs  3¢QeKTHBHOE
yIIpaBlIeliHe M pasBuTHe ueliopedeckoro kanurtaia [lpeanpusaTus, NoulepkaHne Ha
ONTHMAILHOM YPOBHE HHCICHHOTO M KAaueCTBEHHOro cocTaBa PabOTHHKOB, HX
npodeccHOHANBHOE M COLMAILHOE PasBuTHE, a TAKKE PpasyMHOE COHYCTaHHE
[POIECCOB  OOHOBJIEHHS M COXPAHEHHS TNEPCOHAA, CHNOCODHOTO HA BHICOKOM
npoeccHonanbHOM — YpoBHE  ODECHeYHTh  pellieHHe  CTpaTerHyecKHx  3anad,
nocrasieHHsix nepei lpennpustuem.

3. Kmouesbimu nipioputeramu KajpoBo HOJANTHKH ABIAIOTCA:

|) npuBieuetne, PA3BUTHC M YJEPIKaHHE  BbICOKOMNPO(ECCHOHATLHBIX
paboOTHHKOB,

2) BHEJPEHHE [CPE/IOBLIX METOMOB YIPABICHHS MEPCOHAIOM, CO3JaHHE B
[peanpus iy oG GEeKTHBHOTO N0/Ipas/ielieHns 1o padoTe ¢ NepcoHaIoM;

3) yipasienue KoManioi BpIcOKONoTeHIMalbHBIX paboTHiKoB [IpenpuaTHs;

4) nojjepika unnosauit u npeodpazopannii 8 [peanpuaTun;

5)cosmanne M BLIPalOTKA COBMECTHBIX ILECHHOCTEH, COLHMANBHBIX HOPM,
NpaBil, PerJiaMeHTHPYIOIIHX NoBe/leHHe paboTHHUKA;

6) MOBBILICHHE MTO3UTHBHOIO HMHIKA W I0BepHA napTHepos K [IpeanpuaTHio.

4. Jnst pocruxkenus mocrasnennoil nenu [lpeanpusitne pelaet ?ﬂﬂﬂ}'lﬂﬂll’lﬂ
3a/1a4K:

1) HPOBOJIMTH ILIAHOMEPHYIO paldoTy, HAIIPABICHHYIO HA TOHCK, NPHBICHCHHE,
yaep:KaHue M MOBBILUCHHE NPO(ECCHOHANIBHOrO  YPOBHA JIYHIIHX B CBOeM
HANPABICHUH JIESTCABHOCTH  CHCUHANMCTOB, obecrevyeHne BO3MOKHOCTEH LA
OBICTPOIO M CTAbMIBLHOIO NPOYECCHOHANLHOIO pOCTa HHULIHATHBHBIX H TBOPHECKH
MBICTISLLHX PADOTHHKOR,

2) cojeiicTBORATL /Al Talui BIOBL PHHATHIX paOOTHHKOB B CKaTbie CPOKH,
Tem CaMmbiM, crocobeTsys 2DPEKTHRHOMY HCIONL3OBAHKIO HX MPO(ECCHOHAIEHOTO
M TBOPHECKOI'0 OTeHLHAIIA,

5. Kagposass nNoAuTHKA peanu3yercs uepes yNpableHHE OTHOMICHHAMH
PaGorojiatenst ¢ pabOTHHKAMH U PasBUTHEM MEPCOHANA, KOTOPOE coueraeT B cede
CHCTEMY  BHYTPUKOPIIOPATHBHBIX OTHOMIEHMH M CHCTEMY B3aHMOJCHCTBHA C
BHELIHHUMH CTPYKTYpPaMH.

6. Vopasiaenue  OTHOWEHHAMH M PasBUTHE  [IepcoHana  OMNHpaeTcs Ha
AAMUHUCTPATHBHBIC  (1IPHKA3bl, PACIOPAKCHHM, [OIOKEHHSs O CTPYKTYPHBIX
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MOJpas/c/ACHHsAX, JOIKHOCTHBIC MHCTPYKUMM, pernaMeHT paboTsl, W T.IL),
IKOHOMHHYECKHE (MATEPHAILHOE CTHMYJIMPOBAHKE, CTpaxoBaHHe, o0yueHHe),

7. Counanpio-neHxoorudeckue (NCHXoJIOrHueckKki KIIHMar, YCTaHOBIEHHE
ONpejIC/IeHHBIX  NPABHI  NOBEACHHA, CrNoco0bl  HeMaTepHalbHOH  MOTHBALHH,
KOPHOPATHBHAS KYJILTYPa) METOAbl paboThl, MCHONb3ys MX B cOATaHCHPOBAHHOM
KOMIIJIEKCE.

8. PaGortosarens CTPEMHTCH K YCTAHOBIGHHIO € KakabIM pPabOTHHKOM
MOCTOSHIBLIX TPYJAOBBIX OTHOIIEHHHA, OCHOBAHHBIX HA MPHHLHMAX COLHAILHOIO
napraepersa ¢ cobmojseniem  TpedoBaHHI  TPYIOBOr0 3aKOHONATENLCTBA H
BHYTpeHHHx akros [pennpustus.

9. Paboronarenb OTBETCTBEHEH 3a NPaABWILHOE MOHHMAaHHE, MOIEPKKY H
peammsaimio KagpoBol NOJNMTHKKM U, B CBOIO OYepe/lb, HaJEeTCs Ha NMOHHUMAHHE H
OTBETCTBEHHOCTE CO CTOPOHBI KA/1010 paboTHHKA.

2. Kinouesnie TepMHNLI

10. Kmouessie TepMUHDL, HCMONIB3YEMBIE B HACTOSIEM HOKYMEHTE:!

| ) ajanranus nepeconaia — MHQOPMalMoOHHas M [ICHXOJIOrHYeCcKas MMoJUIEpiKKa
BHOBbL NPUHATOrO padoOTHUKA C 1elbl0 MAKCUMAIBHOIO COKpallleHWs TiepHoia ero
MPUBBIKAHNI K HOBBIM YCIOBHAM Tpyla H cnocobCTBOBAHMS HAXO0KIECHHS CBOEro
(PYHKIHOHANBIOTO MECTa B TPYJIOBOM KOJUICKTHBE,

2) uHTelLIeRTYaNLHEIT  KanuTal  —  MHTeIeKTyallbHas ¢ODCTBEHHOCTh H
YEIOBCUECKHE AKTHBbI;

3) Kaaposas MOJHTHKA — LeJocTHasd H 00BEeKTHBHO 0DYCIOBIEHHAs CTpaTerHs
paboThl € 1EPCOHAIOM, 00LEIMHAIONIAN PA3IHYHbIC TPHHLIMIILI, (OPMBI, METO/bI K
MO/1e/IH KaJIpOBOH paboTh;

4) KanpoBLIH MOTEHIMAL — COBOKYIHOCTL crnocoOHocTel Bcex pabOTHHKOB
[Ipeanpusarusg. HanpasjicHias Ha peuicHHe CTPATETHYECKHX H TBKTHHE:}GKHX 3ajad
[pennpusrus:

5) KopropaTHBHAs KYJIBTYpa — CHCTeMa KOPINOPATHBHBLIX LEHHOCTEH, CTHIA
paboThl ¥ HOpPM  [OBE/ICHMs,  pasjensemas  OOJILIIMHCTBOM  pabOTHHKOB
[pennpusus;

0) OIEHKA Hepeotaia — rpolecc onpejenenus »pPexTHBHOCTH NeATeIBHOCTH
p:;iﬁu'n]][imu B peanusalliuig 3ajad IlpeanpuaTus ¢ UeNBI0 MOCIEeA0BATEIbLHOIO
naxkorvietus  uidopmannm,  HeoOXOAMMONR  JUI  [PUHATHA aIMHHHCTPaTHBHO-
KaJIPOBLIX pelIeHHH;

7) conpanbHOe NapTHEPCTBO — CHCTEMA OTHOLIEHHH M MEeXaHH3MOB,
HanpapienHLX  Ha  olecneyeHHe COrJIaCOBaHHH HHTEPECOB IPEACTABHTENAMH
rocyjiapersa, npejcrapurensyu paboronarens u paboTHHKOB;

§) uesnoBeyecKMit  KanMuTaln — 3arnac  3HaHWM, HABBIKOB, CHOCODHOCTEH,
ficHxonoruyecKkue ocobeHHOCTH M JIpYryMe KavecTsa pabOTHHKOB, CYILIECTBYIOLIHE B
BHJIC CKPBITOIO MNOTEHIIHANA, HEMOCPEICTBEHHO HE

9) npUHaUIeAKAIHE  KOMIIAHWK, M pealu3yemble B IpoLecce TpPYIOBOM
AESTEABHOCTH Wi TposiBiseMble palOTHHKOM B 3aBHCHMMOCTH OT CTENEHH €ro
MOTHBHPOBAHHOCTH.



3. Ocunosubie npuninns Kajgposoii noauTHKRH

11. Ocuoabimu npuniunami Kajaposoit nonutuky [peanpusitis SBIAlOTCA:

1) HO3MLMOHHPOBAHKME TIEPCOHAia Kak Hanbosee LEHHOro aKTUBa, KOTOPBIM
pacnoardaet |]]“1L:,-'U['|'!II}['I'IEU M HHBECTHUNH B «YUCJIOBCUCCKHH KanuTan» SABIAIOTCA
HaudoJICe HAISKHLIME, ssissch GyHiamenTom jiestensHocTd [peanpusTus;

2) BKAIOYEHHE B Npolece YNpapjieHHst OTHOLIEHMAMH H PasBHTHEM BCEX
PYKOBOAIIMX 3BCHLEB (JIMHCHHLIX PYKOBOAHTEICH M T.J.), COBEpPUICHCTBOBAHHE
cHCTEMBl  00YHENHsl PYKOBOSIIErO 3BeHa MPHHLUMNAM W METOAaM yrpaBlieHHA
OTHOMICHMSMH, JEIBHeinas pa3padoTka Merojideckux ykasanuil no pabote ¢
NePCOHANOM JUISL PYKOBOAHTENCH BCeX YPOBHEH;

3) exnnerso Kagposoit nOAMTHKY (1PH opraiu3aluy padoTel ¢ NEPCOHATIOM BO
BCEX  [OJpaz/le/icHUsIX, JIOCTYIHAsA  €JluHas TEepMHHOJIOTHHA, OTKPLITOCTE H
MNOHATHOCTL TEXHOIOTHH W MEpONPHATHH YOpaBIeHHS OTHOIUCHHAMH i BCeX
padOTHHKOB,

4) noabop, paccTalioBKa M BBUIBIDKEHWE KaJpOB MO MpO(eccHOHAIBHBIM,
JINIOBBIM,.  HPABCTBEHILIM, 1ICHXOJNOIHYECKMM  KadecTBaM € HCIHOJIb30BAHHEM
COBPEMENIILIX TEXHONOIHIT, B TOM 4Mcie KOHKYpcHOro orbopa H 00BEKTHBHOH
peryisapHoi OleHKH repcotana,

5) pasymHOe coueraHue BHYTPEHHEr0 KaJIpoBOro pesepsa W BHEUIHHX
PECYPCOB  [1PH  3aMELIEHMH  BAKAHCHH, TNPUMEHEHHWEe NPAKTHKH B3anMooOMeHa
pabOTHUKOR MEHLY 3BCHLAMMW YNpaBieHHs, OOHOB/ICHHE KaapOBOro cOCTaEa ¢
obecrieveniem  TIPEEMCTBCHHOCTH,  Ka4CCTBCHHOE MHTEICKTYANbHOE pa3sBHTHE
lepcoHana;

() obecneyende  ONTHMAJALHOH  3aHATOCTH  padOTHUKOB, MaKCHMalbHOIO
MCIIONB30BAHMS ONLITE M HHTSIJICKTYaJRLHOTO MOTEHIlHANAa YelIOBeYEeCKHX aKTHBOB,
apdexrusras opraunzaius u obecrieueHse 0€301aCHOCTH TPYA;

7) obecrnievenue  YCAOBMI  jU1s npo(pecCHOHANBHOIO  pocTa [éﬁDTHHKDE.
Pa3BHTHE CHCTCMbI MOTHBALMH BLICOKOH NPOM3BOANTE/ILHOCTH TPYa;

8) nosuiepkanne 0JaronpUATHONO [CHXOJOMHYECKOr0 KiIuMara B TPYAOBOM
komexruie [peanpusrus;

9) nansueiinice pa3BHTHE CHCTEMBI COLMAILHO-TPY/JOBBIX NpaB H FapaHTHi,
criocoOeTByIONeid  (POPMUPOBAIMIO CO3ZHAHMSA KOPIMOPATHBHOH CINJIOHEHHOCTH H
NPHHAUISKHOCTH K etniomy KoJutekrusy Tpeanpusitust:

10) nrasoMepHOCTL B YVIPABICHHH OTHOIICHWAMH HA8 OCHOBE [1O0CTaHOBKH
KOHKPETHBIX LeNcH 10 HanpapjieHusy AeaTeAbHOCTH, ABJIAIOLIMXCH COCTABHOH
YACTBIO OOLICH CTpaTerni 1o pasBUTHIO MMepcoHaa;

| 1) MakcHMaibHOE BHEJPEHHE COBPEMEHHBIX TEXHOJOrHH MO YNPaBICHHIO
NEPCOHANIOM, ABTOMATH3ALIMA NPOLECCOB YIPABICHHS OTHOLUCHUAMH,

| 2) npakruueckas  peajusallds  NpHHIKMIOB COUHAJIbBHOTO TapTHEpPCTBA H
B3aUMHOI OTBETCTBEHHOCTH CTOPOH BO B3aHMOOTHOLIEHHAX MEXIy padoTomaTeieM
M paboTHHKAMH;

13) AMHaAMHYHOC PA3BHTHE CHCTEMbl YIPAaBJICHUA OTHOLUIGHUSAMH, aleKBATHO
KOPPHIHPYEMOIT € 10JINOCPOYHBIMY HHTEPECAMH [ IpeanpusTus.
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4. Kopnoparusibie HEHHOCTH H KOMIIETEHIHS paboTHHKOB

12, llpenpusatue B OTHOWIEHMM  TpoBeieHus  KanpoBOH — MOJIMTHKH
] PYKOBOJACTBYCTCS! CHEYIONIHMH OCHOBHBIMH KOPIIOPATHBHBIMH LEHHOCTAMH:

1) nodpocosecTHoe BLIMOMHEHHe  padoThl KanabIM COTPYAHHKOM,
BeIpaskalonicces B apHerTUBHOCTH UX TPYIA;

2) Mpejuipusiine  CIpeMurest  co3uath  arMocdepy, B KOTOPOH KablH
COTPYAHME HMMEET BOIMOKHOCTL [IPEAIOKHTE HOBbIC HJEH, TOTOBBIC PELICHHA,
B KOTOPLIC [103BOJSIT YCUIMTL H YKPCIHTh 3aHHTEPECOBAHHOCTE K ACATEBHOCTH

| MpennpusiTis;

i 3) B3aMMOBBIPYUED, YBaKeHHE APy K JpYry, K 3auHTepeCcOBaHHBIM JHLAM H
[lpeanpusatus B LeaOM.

! 13. Jlin axrusnoro pocra llpeanpustus HyxHbl paOOTHMKH, obiajaioiue
CHEAVIONMMI  KOMIICTeHIMAMH - [PO()eCCHOHANM3M,  MOTHBHPOBAHHOCTb,
AOSIBHOCTL, HALENEHHOCTL HA pPa3sBHTHE, CMOCODHOCTL NMPHHHMATE pELIEHHA H
YMEHHE TPaMOTHO Oprain3oBarh pabouuii npouecc.

5. bazosbie nanpasienus Kagposoii noanTukn u
OCHOBHLIC HHARKATOPL! Ypexrusnocrn KaapoBoi NOJIHTHKH

1 4. basospiMu HanpasieHuaMH KaapoBoil NOJIMTHKH ABISIOTCA:

| ) COBEPLISHCTBOBAHME  OpraHM3allMoHHOi  cTpyKTYpsl.  I[liaHupoBaHue,
noAdop M pacCTaHOBKA KaJIPOB;

2) oByuenue, HOJAIOTOBKa ¥ NePenoiroToBKa [1epcoHana;

.-:' ) COZJIaHHE ]{:1,'][“1EH'.IE'('J |"}L"‘IE}'JHEI.;

4) paspaborka W BHCAPCHHE CHCTEMBl YIPapBICHHUSA PE3YIbTATHBHOCTHIO H
MOTHBaIMH paboTHHKOR; /

5) thopMupoBaHue KOpHOpaTHBHON KYJIbTYPbL.

15. Ocnosrbie HHaMKaTopbl 2dgexTnsHocTH KagpoBoi NOJHTHKH:

1) pOH3IBOJIMTENLHOCTL U NPHOBLUILHOCTE TPY /1A,

2) akoHoMHYeCKasd aodasieHnas crouMocTs Ha 1 (oaHoro) paboTHHKAS

3) pacxoibi HA NepcoHall;

B cam

4) TeKyUeCThL Ka/IpoB;
| 5) TeKyUecTh paboTHHKOB CPE/IH PYKOBOIAIIETO COCTABa;

6) noxaszaresb CTadUIbLHOCTH NepcoHaa;

T) VAOBICTEOPEHHOCTD NepeoHalta.

16, 3ajaun A paBIcHs «CoBeplueHCTBOBAHHE OpraHH3alHOHHOH
cTPYKTYpLL | tanuposaiive, mojdop U paccTaHOBKA KajlpoB»:

|) peryaspiblii anains OpraHM3aiMoOHHON CTPYKTYPBI ¢ Lesblo obecrniedeHuHs
COOTBETCTEHUS CTPATCIMYECKMM LeJsiM M 3ajlayaM, YeTKOro pasjiesieHus (QyHKIHH

L CTPYKTVPHBIX  nojpazicienuit  #  obszanHoctedt  pabOTHMKOB, 3(PQEKTHBHOMH
| HNEATENLHOCTH paboTHHKOB;
| — w
2_! pazpaborTka W COBEPLUCHCTBOBAHHE KBHJ’IH(!JHKELIHDHHEIK TpﬂﬁﬂBaHHH K

abouMM MecTaM, Npodiitiisg KOpropaTHBHBLIX KOMIIETEHUHIH;
priog
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3) viydiueiue Kavuecrsa padborTel;

4) anams  cooTBeTCTBUS  NpodecCHOHANBHOH — KOMIIETEHTHOCTH — H
KoMmeTeHiii paboTHnKos TpeboBanusiM paboUunx MeCT;

S)amaini W yuer creneHd oOecrnevMeHHOCTH KaapaMH [0 KIOHEBBIM
JOIIKHOCTHLIM [TO3HITHM,

6) novek ¥ 0T00P BBICOKOKBAIH(UIIMPOBAHHBIX CIELHAIIMCTOB HAa OCHOBE
KOHKYPCIBIX [IPOLIEIY]:

7) ayTcopcHNr.

17, Ocnosnsie  sigmkatops sddexrusnoctn «llnanuposanue, noadbop H
paccraioBn KaJlponBs

1) BpeMEHHOIT HHHKATOP: BPEMSl HA 3aN0JIHEHHE OHOH BAKAHCHH;

2) garecrsenipii maukaTop: kKoaQGpuurenTt BoLIOBITHS KaapoB B TEYCHHE
NEepBBIX 10/roja padoTsl.

18. 3anaun  nanpasnenust  «OOy4yeHHe, [OArOTOBKAa W  [EPENOArOTOBKA
[ePCOHAAN:

1) tepexod o oBpLIBOYHOrO NoBbICHHs KBaTH(GUKAUUH pabOTHHKOB K
CHCTEMIOMY 00YVUCHHIO, HANPABJCHHOMY HA PEaJn3alHi0 CTPaTeruyeckux 3ajiad
[Mpeanpusit;

2) noskiel e KauecTsa yCiuyTH,;

3) opranusalusd ceMHHApOB, TPEHHHIOB, MAacTeP-KIIaccoB Uit padOTHHKOB Kak
sapyOesonm. 1aK M ¢ IpHBIeYEeHHEM HHOCTPaHHBIX KOHCYJIbTAHTOB]

4) coOrmne  KOPHopaTHBHBIX  yueOHBIX UEHTPOB € UENBI0 TeHepauuu |
Tpancs i onsita suyrpn [peanpustas.

19. Ocnosusie  njmkaropnl  agdexrusrocty  «OOy4yeHHe, MOArOTOBKA H
MepenoiroTosKa [epeoHanan;

L) npotient paboTiiHKoB, OXBAYCHHBIX CHCTEMOI 00y1eHHsA B TeHEHHE roaa;

2) sarparhl ta odyuenue | paboTHHKA B ToJ;

3) noupiene  NPOU3BOAMTENBHOCTH  TpyAa 3a  CHET ncl}bnhmﬁanuﬂ
PabOTHIHKAMI 1OAYUEHIBIX HMH HOBBIX 3HAHHH;

4) npouenT sarpar na oOyueHue, NOJATOTOBKY H [NEpEenoAroToBKY OT ti]l:lﬂll&
ONJATH TPY1a;

5) BOBEPATHOCTS 3aTpaT Ha 00yveHHe (pa3paboTKa HOBBIX TEXHOJIOTHI).

20, 3anaun nanpasicuus «Co3laHHEe KaJIpoBOrO pe3epBay:

1) cospanme u passuTre 0assl KaJpoBOTo pe3epsa;

2) paapeboTia  KPHICPHEB OICHKM M opraHu3aius orbopa pabOTHHKOB ¢
BEICOKHM [NOTEHUHAITOM:

3) prapalbotka ¥ peain3alns HHJANBHAYAIBLHBIX JIaHOB PasBHTHS PabOTHHKOB,
COCTOAIUMX I KaapOBOM pE3CpBE;

4) pazpaboTka 1 peajuzauus CUCTEMbl POTAUMM W 3aMELICHHA NO3HIHH,
MOTHBAI3 [Ipotiecca poTaiun paboTHHKOB, COCTOALLMX B KaJPOBOM pe3epse.

21, Ocnosnbie miwgarops! aderrnsnocty «Co3gaine KaapoBoro pesepsan:

1) nporent  sakadcuid, Ha Koropsle (opMHpoBajcs KaapOBbIH pe3eps,
3AMOANCHITLIX PADOTHHKAMM, BXOJILIMMHU B KaJIpOBBIH pe3eps;

2) TeKYYCCTh CPC/IH Pe3epPBHCTOB.
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22 Janaun nanpasienus «Paspaborka M BHeApeHHE CHUCTEMBl YINpaBieHHA

PE3YINLTATHRITOCTLIO 1 MOTHBAIHH pHGDTHHKDB}}:

I) prespenne ek THBHOR M 1Ipo3padyHoO  CHMCTEMBl  BO3HArPaXICHHSA,
OCHOBAIHOIT 11a VPOBHE KBaTW(HKALMH, KOMIIETEHTHOCTH H pPe3y/IbTaTHBHOCTH
paboTHHKOR;

2) pazpadorTka OCHOBHLIX WHJIMKATOPOB (M (EKTHBHOCTH [EATENBHOCTH IS
pana mo3Hii;

3 ) BHCAPCHNE MOHHTOPHHTA U KOHTPOIIS BRITOIHEHHS MOCTABIEHHBIX 3a/1a4 H
eseil, CHCTCMB! OHCHKH PEe3VIIBTATHBHOCTH JISSATEHLHOCTH pabOTHHKOB;

4) aHaius pLINKa TpYia OTHOCHTEIIEHO ZElpaﬁ'GTHl:rl}{ rnnar " TEHHEHuHﬁ €ro
JBMIKEH ML

3) pazpalborEd 1 COBEPIICHCTBOBANNE CHCTEMB! TMOOLLPEHHH, MPHBA3ZAHHOH K
AOCTHACHHAM pabOTHHKAMN ONPEIC/ICHHBIX PE3Y/IBTATOB IEATENBHOCTH;

6 odecteyeHie CcolMalibHOR 3aUThl pPA0OTHHKOB;

71 obecnedcine BO3MOMKHOCTH NMpoeccHoHaNlbHOro, KapbepHoro H JIH4YHOrO
pocTa padoTHHEAM.

25 Ocnosisie ymkaropsl  dpdextusioctn  «PaspabdoTrka M BHeApeHHE
CHCTEME! VIIPABICHHN PL3YIBTATHBHOCTBIO M MOTHBalHM pabOTHHKOBY!

1) nponent HO3HLIMIA, OXBAYCHHBIX OCHOBHBIMH HHIHKaTOpaMu
apdertnsHeCTH:

2) npotenT  pabOTHUKOB,  PeryisipHO  MMOJYHAIOIUMX  OUEHKY  CBOEH
JAedATeNLHOCTH,

3 ) VIOBRICTROPEHHOCTH CHCTEMOH OIUIaThl TPy Aa.

21 Banaun nanpasienns «PopMUPOBAHHE KOPTIOPAaTHBHOH KYJILTYPBI»:
L) poBeae e conHaabHo-NCHXOI0IHUESCKHX HCCIelOBaHHH (aHKeTHpOBaHHe,
HHTEPBLIOHPOBAHNL, HIIMBHIIYAJILHAN HCUXOJI0IHYecKan AHArHOCTHRA

COTPY.ILHHKQI 5

2) CO3MaHMe M PU3BHUTHE KOPHOPATHUBHBIX LEHHOCTEH H caunaﬂyﬂblx HOPM,
pernamerrtupvionx  nose/ienre paboruuxa IlpeanpusTtus, paspaboTka mpaBui
KOPHOpaTHEIOH KOMMYHHKAIMK M KOPITOPATHBHOIO CTHIIS;

3) HpOBSICHNE OPralu3alMOHHBIX MEPONPHATHH, B TOM YHcie mpobieMHO-
NeNOBbIX  COBEULAHNIL,  YCHIMBAIOUWMX — KOMaHiHyl0o  padoTy, TEepIHMOCTb,
CIUIOMEHIOCTL,  HCHNOJIOTHYECKH KOM(OPTHYI0O W TBOpHecKyl arMocdepy B
TPYIAOBBLIX KOJUIEKTHBAX;

25, OcHoBHOH HH/IHKATOP HpheKTHBHOCTH BBITOJIHEHHSA 3a/1a4H
«POopMUPOBAINE KOPHOPATHBHOH KYJILTYPBI»: Y10BJIETBOPEHHOCTH MEPCOHANA.

260 JlogyMentnl, HpHISTHE  KOTOPLIX 1HeoDX0NMMO B LENsSX pealH3alHH
Kanponoit tiocnerisn peryiupyiores sHyrpenaumu aktamu [lpennpustus.

6. Covme u nojyiepasanne oprannsannonnoro nopsaka B lpeanpuarnn

27, Baweneifinmn veI0BHEM JI0CTHIKEHH crpaterndeckux uenei [peanpuarns
ABAAETCH DUIVCAOBIOC BLUTOJIHEHHE BCeMM COTPYAHHMKAMH CBOMX JOMKHOCTHBIX
oDs3anOCTCL  COONOICHIE  TPYAOBOH, IPOM3BOACTBEHHOH H  TEXHOJIOTHYECKOH
JMCUMILTHILL,  TPeOOBATeLHOCTL  PYKOBOIMTENEH K HOJAYMHEHHBIM, 0€3yClOoBHOE
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BRIIOAHCHIC  HOJMHICHILIMY - PacnopssKeHWH,  YKa3aHWH M TOCTaBJIeHHBIX
pYROBOAMTEHMI  padounx  3aganuid.  OCHOBOH  MCHONHHTE/ILHOCTH  ABJACTCA
opranusaiuoineil  nopsiok B [lpeanpustin,  Korga  COTPYAHHKH — 3HAKOT
H BBIIO. 1107 CBON L0 DKHOCTHRIE 00s3antocTH, 3aMKCHPOBAHHBIE B A0JKHOCTHBIX
HHCTPYEIIHSAN.  PYKOBOAMTCIN  HECYT OTBETCTBEHHOCTH 32 NPHHATHIC pelleHHd
B paMKaX CBOCH 30111 OTBCTCTBEHHOCTH,

28, Ipasuma npousBoJICTBEHHOTO MoBeJeHUs pernaMeHTHpytores [IpaBunamu
BHYTPEHICIO TPY/I0BOIO PACIIOPAAKA, JTHYECKHEe HOPMBI JeNOBOro NOBE/JAECHHA B
Hpennpusatuii pernaventupyioress Tpasumamu  cayxeOHoii 3TMKM pabGOTHHKOB,
JIOIBKHOC 1L o0a3ai110CTH,  (IpaBa M OTBETCTBEHHOCTh PErjIaME@HTHDPYIOTCS B
TPYAOBLIX 10MOBODAX. JOMKHOCTHBIX HHCTPYKLHAX, MOJOKEHUAX H pernaMeHTax
[Tpeanpusris.

20, licom opraini3aliHOHHBI  NOPSJIOK  ABISETCA OCHOBOH [ACATE/IbHOCTH
[penpia i, 1o J00Le HapyleHns 1aHHoro nopsjika 0y/1yT paccMarpHBaThCs Kak
Cephesiiniil  [IPOCTVIIOK,  MOAJEKAIUMHA  COOTBETCTBYIOIUEMY  HaKa3aHHMIO Kak
FKOHOMHHCCKOPO, TOK 11 AIMMHIHCTPATHBHOIO XapaKrTepa.

7. A arkmoMUHTeNLILIC TOJI0MREHIS

30. Kanposas nonuruka, npopoaumMast B IlpeanpuaTHii, npH3BaHa YKpenHuTb
yBepeHocth paboTiicon B BocTpebOBAHHOCTH CBOETO TPY /4, CrpaBe/llTMBOi OLIEHKE
JCSTCALHOC T JUI ODCCIICUEHUS  JIOJNOCPOYHOro  BBICOKOrO  9KOHOMHYECKOro
noTenipia Llpenpus s, COXpaHeHns W IIPUYMHOMKEHHs ero HHTEIIEKTYalbHOro
KanuTasa




